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Part 1:  

Academic Excellence 

At River Bend Middle School, students are challenged and supported in reaching high standards through a rigorous and 

aligned curriculum. Teachers work collaboratively in departments, in interdisciplinary teams, and in a professional 

learning community to improve teaching pedagogy and student engagement. The administration continues to solicit 

feedback from students, teachers, parents, and the community to better create a climate of support and achievement 

for all students. The support staff works alongside teachers and students to enhance the learning and experience of all 

students. This group effort leads to academic achievement but also to a climate of continuous improvement. Some 

specifics examples include: 

 Professional Learning Community (PLC) 

The instructional model employed at River Bend Middle School is the Professional Learning Community or PLC. It 

is predicated on Collaborative Learning Teams (CLTs) that meet regularly to discuss topics related to curriculum, 

instruction, and assessment. Teachers are scheduled for common planning time with their department to work 

collaboratively in a backward design approach. This culminates in the creation of common assessments that are 

drawn from the essential knowledge as outlined by the Virginia Department of Education’s blueprints. Teachers 

are then able to analyze best teaching practices and assessment results to reflect and collaborate on areas for 

improvement both individually and as a CLT. 

 Round Table Discussions (RTDs) 

Each month, the principal and other administrators meet with each Collaborative Learning Team (CLT) to work in 

collaboration on issues related to curriculum, instruction, and assessment. At these meetings, issues relevant to 

each CLT (e.g. common assessments, grading practices, county initiatives, etc.) are discussed.  RTDs also include 

the monitoring of our School Improvement Plan and our tiered focus lists of students.  

 One to the World Initiative 

Loudoun County Public Schools (LCPS) has adopted an instructional initiative that addresses what an LCPS 

graduate should know and be able to do. This instructional approach focuses on significant content and 



3 
 

important competencies while maintaining the joy of teaching and learning. Through One to the World, we 

leverage technology with a clear vision for how it can support teaching and learning. The River Bend staff has 

embraced this initiative with enthusiasm. Teachers have already begun planning for lessons that allow students 

to develop as knowledgeable critical thinkers, communicators, collaborators, creators, and contributors. As a 

school, there is an emphasis on project-based learning and having students make connections with the world 

rather than just creating projects for a teacher. As an example, one of our 8th grade interdisciplinary teams met 

over the summer to develop a cross-curricular, inquiry-based, project-based unit entitled, “Good Eats.” In this 

yearlong unit, students will discover the connection between nutrition and health. As an interdisciplinary study, 

students will connect their learning in English, science, Algebra I, and civics. They will then apply their studies to 

real world experiences. The overall exploration will be answering the question of how does what we eat affect 

our health? Students will explore topics ranging from serving sizes, food classification, government nutritional 

suggestions, reading nutritional labels, and much more. The students will use this knowledge to analyze 

nutrition on a personal and community level, which will lead to real world application and a connection with an 

audience outside of the teacher.  This unit will include student collaboration, classroom discussion, and will 

utilize resource time for individual and group research. In each class, a variety of SOL standards will be 

addressed to meet the requirements of this unit. Each quarter students will have a focused question or topic to 

direct their research. Throughout the instructional period, students will reflect on their findings and synthesize 

their acquired knowledge. At various points, students will demonstrate both their academic and technical 

learning in a variety of ways, including expository essay writing, presentations, and other written and applied 

work. This unit is an example of how students will be able to see interdisciplinary connections, use critical 

thinking, develop research skills, communication skills, and see the real world application of their own 

knowledge. 

 Language Arts’ “Literacy Journey”  

Literacy Journey is a county-wide program/course that provides our language arts teachers the opportunity to 

examine curriculum, instructional strategies, and principles of reading and writing instruction. In addition, the 
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course provides the opportunity for participants to investigate the use of a reading and writing workshop 

instructional framework in their own classrooms and in lab classrooms. Participants develop their writing skills 

and expertise in young adult literature while participating in collaborative writing groups and book clubs. 

Beyond the county-driven graduate level course, Literacy Journey supports language arts teachers while they 

design and implement a reading/writing workshop model in their classrooms. Literacy Journey encourages 

language arts teachers to give students consistent time to read and write independently while modeling habits 

of mind with read aloud mentor texts. Mini-lessons and reading/writing conferences are implemented that 

target instruction to meet the needs of the learners while following the state standards. At its core, Literacy 

Journey allows teachers to differentiate learning for all students, and it empowers students to make choices and 

to take ownership of their work.   

 Walkthrough Observations 

As part of River Bend’s goal for continuous improvement, the administrative team visits each classroom to 

observe and provide feedback on classroom climate, instruction, student engagement, and components of the 

One to the World initiative. There is a schedule of walkthrough observations for each administrator so that all 

staff members are frequently observed. The most significant result of these walkthroughs is the feedback that 

occurs between administrators and teachers.  Walkthrough data is also collected using a Google Doc which 

serves as a driving force for our professional development. 

 Mixed-Ability Classes 

As part of River Bend’s commitment to academic excellence and developmental responsiveness, all sixth grade 

students are scheduled into heterogeneous sections for language arts, science, and social studies. With our goal 

of providing exceptional academic opportunities for all students, we have shifted our focus to differentiated 

instruction to personalize our classroom environments.  Collectively as a school community, we believe that this 

shift ensures efficacy and aligns with the needs of 11-12 year olds as they transition from elementary to middle 

school.  Additionally, added supports for teachers have been provided through Collaborative Learning Teams 

(CLTs) and our comprehensive professional development plan. 
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Developmental Responsiveness 

At River Bend, we recognize that students are often at various levels of development and readiness in many different 

areas such as maturity, intellectual ability, background knowledge, motivation, etc. As a school, we strive to meet our 

students where they are at needs and provide support and resources in their continued growth.  Some specifics 

examples include: 

 Interdisciplinary Teams 

o Grade 6: Team Potomac, Team Rappahannock, Team Shenandoah 

o Grade 7: Team Dogwood, Team Hemlock, Team Spruce 

o Grade 8: Team Appalachian, Team Blue Ridge, Team Cumberland 

Every student is assigned to an interdisciplinary team (IT) made up of language arts, math, social studies, and 

science. Common planning for ITs is built into the master schedule. Additionally, students are scheduled so that 

their Resource block corresponds with the common “planning” time of teachers. Teachers are continually pulling 

students out of Resource to reteach and reassess when necessary.  In addition, counselors, deans, and other 

school personnel visit students during resource to discuss various advisory issues such anti-bullying, character 

education, digital citizenship, course selection, etc. During common IT meeting time, teachers discuss both 

student concerns and academics. Led by team leaders, the IT members create a focus list of students who may 

need additional support academically or behaviorally (based on previous year’s SOL test results, class 

performance, and/or teacher recommendations). These students are monitored carefully throughout the year 

and teachers will implement an array of Response to Intervention (RTI) strategies as deemed appropriate. Each 

team recognizes a “Raven of the Week” – a student who embodies our “Three R’s” – Respect, Responsibility, 

and Readiness. In addition, our teams develop a weekly “Bulletin” that is sent home to parents so that they can 

better stay informed and be able to support student achievement. These bulletins highlight what is being 

studied in the coming week, important upcoming dates, and most beneficial, unit-focused questions to discuss 

at home. 
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 Elective Classes 

Most of our students’ school experience is enriched from their involvement in elective classes. These classes 

give students an opportunity to participate in various activities outside of regular school hours. Some specific 

examples: 

o Our music department hosted National Public Radio’s “From the Top” series and our students were able 

to attend the live recording. 

o Grade-level band, chorus, guitar, and orchestra each performed various evening concerts throughout 

the school year. 

o Our select choir performed the National Anthem at a Washington Wizards game. 

o Our 8th grade band traveled to area amusement parks (Hershey Park/Busch Gardens) to participate in an 

all-day Music in the Park Festival(s). 

o Our musicians auditioned and performed in various select ensembles, choirs, jazz bands, etc. 

o Our art students participated in digital art shows and displayed their works at local businesses and 

universities. 

o Our Family and Consumer Science (FACS) students helped provide a Thanksgiving luncheon for our staff 

as well as make cupcakes for our 8th grade Neon Dance. 

 Student Choice 

We believe that when students have input on both what and how they learn within our curricula, they are more 

engaged and the learning is more meaningful. Rather than post an objective or “learning target,” teachers pose 

an essential question for the day and the class works in various ways to find that answer. As part of our One to 

the World initiative, student work is framed by authentic and challenging problems with a real-world context. 

 SOAR/AIM 

Last year, the six grade team identified twelve males and twelve females who were struggling both academically 

and socially. Gender specific groups were then formed with teacher and administration leaders. Each group met 

every other week to participate in various activities that promoted togetherness, charity, academic 

achievement, team-building, and joy. Some examples included making group t-shirts, baking cookies for a senior 



7 
 

center, making blankets for individuals battling cancer, and study skills. The groups were also able to go on 

periodic field trips. The students were able to climb a rock wall and swim at a local recreation center. Through a 

grant, they were also able to visit an Outdoor Educational Center at Hemlock Overlook Regional Park and learn 

about watersheds and participate in challenge-based activities such as a zip line. 

 RBM 101: Early Back Program 

As students are often anxious about entering middle school, River Bend developed and hosted our first ever 

early back program in August. This past year, over 125 rising 6th graders were able to come to the school and 

follow our bell schedule and participate in eight introductory, team-building sessions on writing, science, math, 

history, physical education, art, library, and organization. Students were provided their schedule and were able 

to access their locker. Parental feedback indicated that students were more excited and less nervous about 

beginning 6th grade after attending this program. 

 Student Government 

Beginning last year, River Bend began a student government. Students were able to “run” for representation at 

each grade level. Eighth grade students were also elected as president, vice-president, treasurer, and secretary 

for the entire student body. Throughout the year, the student government planned various activities (e.g. spirits 

days, neon dance, and lock-in) and were given an opportunity to meet with the principal to advocate for various 

issues. For example, the government came to the principal with a proposal to increase the use of personal 

devices (e.g. smartphones, tablets) during the school day. The principal worked with the government on rules 

and expectations and then implemented the change at the school. 

 Peer Ambassadors 

Students are encouraged to apply and become peer ambassadors at River Bend. During open houses, rising 5th 

grade visits, Back to School Nights, etc., these student leaders are available throughout the building to provide 

tours and/or answer questions for our guests. 

 Safe School Ambassadors 

As part of River Bend’s commitment to fight bullying, students are given a significant role in impacting the school 

climate. Working with guidance counselors, teachers nominate “leaders” of various social groups in the school. 
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Then, these students participate in an intensive training on how to recognize different types of mistreatment 

(e.g. exclusion, put-downs, bullying, unwanted physical contact, and acts against campus) and then positively 

intercede if they see these types of mistreatment (e.g. balancing, reasoning, supporting, distracting, active 

listening, and seeking help). These ambassadors continue to meet throughout the year with their smaller 

teacher/counselor-led “family groups” to review concerns, role play scenarios, and support one another. 

 

Social Equity 

 

River Bend’s five core beliefs are “teamwork,” “diversity,” “learning”, “high expectations,” and “community.” We have 

these beliefs for all students and strive to provide structure and support for our students with varied needs and 

backgrounds. Some specifics examples of how we meet our diverse population’s needs include: 

 Special Education 

We value inclusion and work to provide support and accommodations so that our special education students are 

able to learn with their peers to the fullest extent possible. Our inclusion classes are often taught with highly 

qualified special education teachers. For our students who require additional support, we have three separate 

“schools within a school.” Our autism, intellectually disabled, and emotionally disabled classes provide 

additional and specific support while still enabling these students to participate in the general school setting at 

various times. Some of our students are able to participate in weekly Community-Based Instruction (CBI) trips to 

work on different skills. Examples of CBI activities include: the Curiosity Zone, the Heritage Farm Museum, and 

Stoneybrook Organic Farm. 

 English Language Learners (ELL) 

Our students who are learning English are also given the same educational opportunities as of all our students 

by being “mainstreamed” in various classes.  River Bend supports their success by creating team-taught classes 

of general educators and ELL staff so that the content can be modified to meet the various language needs. Our 
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ELL students are able to receive separate English instruction daily. In addition, our ELL students use the online 

program Imagine Learning, for additional practice with English vocabulary and reading skills. 

 Gifted and Talented 

Our gifted education program, called Spectrum, is based on student ability as well as achievement. It is 

designed to develop 21st century skills through a concept-based multidisciplinary curriculum. Gifted 

students gain the ability to develop complexity and depth within the content from their regular classes 

and to acquire methods for research and independent study.  At River Bend, we offer a continuum of 

gifted education services that meets the unique needs of our gifted learners.  

 Extracurricular Clubs 

Another way our students are able to connect and be a part of River Bend is through participation in the various 

clubs sponsored by our teachers. Activity buses are available to take students home after clubs two days per 

week. Some examples of our clubs: 

o Academic Challenge 

o Anime Club 

o Boys Running Club 

o Creative Writing Club 

o Debate Club 

o Friends @ School Together 

o Girls on the Run 

o Habitat Club 

o Junior Panther Dancers 

o Knitting Club 

o LEO Club 

o Math Counts Club 

o Morning Announcement Team 

o Multicultural Club 

o Musical 

o Novel Club 

o Odyssey of the Mind 

o Pokémon Club 

o Robotics Club 

o Science Olympiad 

 Equity Committee 

Teachers serve on at least one committee to utilize individual and collective strengths to improve the school. 

Our Equity Committee plans and leads professional development for the staff.  They highlight equitable 
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practices and identify areas of need/development. With the administrative team and counselor, they help 

strategize to better incorporate all diverse groups in honors-level classes, classroom instruction, clubs, etc.   

 Academic Support Programs 

When students are having difficulty completing homework, they are able to stay after school to work with 

counselors. In the months before SOLs, teachers invite students to stay after school to receive extra support and 

instruction so they can be successful. Further, teachers are frequently meeting with students before school and 

after school when needs arise outside of a formalized tutoring program. 

 Counseling Groups 

Our guidance department works to identify students who may require additional support when their emotional 

well-being is impacted by their lives outside of school. Working with our school psychologist and social workers, 

our counselors hold small group counseling sessions for our at-risk students in various areas such as divorce, 

children of substance abuse and awareness, and social skills development.  

 Parent Liaison 

River Bend has a parent liaison that works to both empower parents to become active, trusting participants in 

the education of their children while also providing programs to support some of our socioeconomically 

disadvantaged students. Some of these areas of support include: 

o Backpack Buddy Program: Working with a local group, students are provided free meals for the 

weekend sent home each Friday. 

o School Supply Program: Working with office supply stores and donors, an inventory of school supplies is 

maintained so that students in need are able to have supplies. 

o Giving Tree Program: River Bend established a Holiday Giving Tree in December of 2014 to give our staff 

an opportunity to help remember the “true reason for the season.” Through the generosity of the staff, 

we adopted ten of our students’ families whose financial struggles would have prohibited them from 

providing special gifts to their children during the holiday time. 
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 Parents as Educational Partners (PEP) 

The PEP program promotes parent involvement in the school community for parents whose primary language is 

not English. PEP program participants attend classes to learn about the educational system in the United States 

and LCPS, gaining information that will enable them to be decision makers and advocates in their children’s 

education. During the 2014-15 school year, PEP meetings at River Bend included meeting key staff members, 

touring the building, learning how to use our online grading system, understanding your child’s report card, how 

to read and interpret WIDA test results, study skills, scheduling for next year, and SOL testing.  

Organizational Structure & Support 

Our “Five Stars” represent our shared vision of striving towards “teamwork,” “diversity,” “learning”, “high expectations,” 

and “community.” However, we also recognize that students, teams, and groups may require different levels of support 

and structure to ensure individual success. Hence, River Bend has various organizational structures in place to provide 

support, consistency, and flexibility as we service our students, staff, parents, and community. Some specific examples: 

 Positive Behavior Interventions and Supports (PBIS) 

Positive Behavioral Interventions & Supports (PBIS) is a research and evidenced-based practice for creating a 

common vision of behavioral expectations through consistent language and practices among staff and students. 

PBIS is a framework of tiered approaches to address all the needs of all the members of the school community. 

The Loudoun County PBIS Coordination team, through training and technical assistance, supports schools and 

alternative placement settings in creating and sustaining comprehensive systems which promote the academic, 

social, and emotional well-being of all Loudoun County Public school students. At River Bend, students are 

rewarded on a multi-tier model that provides for immediate feedback (receiving a “Raven” ticket), periodic 

feedback (“cashing in” Ravens through the store for privileges, candy, trinkets, and spirit wear), and quarterly 

feedback (Raven Rally celebrations in which the entire grade is able to participate in fun and team-building 

activities geared towards their interests such as sports, videogames, dancing, etc.) As part of continuous 

improvement, disciplinary data is collected, analyzed, and shared with the school staff to better focus on areas 

of need. 



12 
 

 Staff Involvement/Leadership 

To share a common vision, it is imperative that staff be included and given voice to create the collective efficacy 

necessary to be a high-performing school. Each month, River Bend has faculty meetings so the entire staff can 

celebrate the successes of individuals (e.g. our “Pay It Forward” 5 Star Award teacher recognition), participate in 

various professional development (e.g. Equity training, project-based learning, technology showcases, etc.), as 

well as hearing from members of the faculty. We also have monthly Instructional Leadership Team (ILT) 

meetings in which administration, Subject Area Team Leaders (SALTs), department chairs, deans, counselors, 

and any other interested staff member meet to discuss various issues related to agreed-upon processes, 

changes in organizational structures, common grading and assessment practices, etc.  

 School Improvement Plan 

The School Improvement Plan (SIP) at River Bend Middle School is a continuous process of improvement 

developed by a team of stakeholders who assess identified indicators, creates and revises specific objectives, 

and monitors progress throughout the entire year.  Our SIP focuses on four primary areas, which include: 

o The principal keep a focus on instructional improvement and student learning outcomes through 

multiple approaches including: a clear vision, scheduled time for teachers to meet in Collaborative 

Learning Teams (CLTs) and Interdisciplinary Teams (ITs), an organizational structure for professional 

development, visibility through formal observations and informal walkthroughs, and a focus on the four 

elements of One to the World: (1) Significant content and important competencies, (2) Authentic 

problems in the world, (3) Product, performance, service, or exhibition for the World, and (4) Connected 

with the world. 

o The school uses an identification process (including ongoing conversations with instructional leadership 

teams and data points to be used) for all students at risk of failing or in need of targeted interventions. 

o The school uses a tiered, differentiated intervention process to assign research-based interventions 

aligned with the individual needs of identified students (the process includes a description of how 

interventions are selected and assigned to students as well as the frequency and duration of 

interventions for Tier 2 and Tier 3 students). 
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o The school uses a monitoring process (including a multidisciplinary team that meets regularly to review 

student intervention outcome data and identifies “triggers” and next steps for unsuccessful 

interventions) for targeted intervention students to ensure fidelity and effectiveness. 

 Communication 

River Bend recognizes that involved parents and community enrich the learning experience for our students. To 

better foster this involvement, we communicate is various ways. The principal sends out weekly “ConnectEd” 

phone/email messages to parents about upcoming events and activities, we have a monthly newsletter (“The 

Raven Review”), and we have both a Twitter feed and Facebook page to highlight photos and activities of our 

students occurring inside and outside the classroom. Teams and teachers also communicate through the weekly 

bulletins, teacher websites, and various technology applications such as Remind. 

 Committees 

Each teacher serves on at least one teacher-led committee with the goal of supporting our students, teachers, 

building, and community.  Committees include: business partnerships, climate/hospitality, equity, health and 

wellness, literacy, fine arts, outreach, PBIS, BYOT, SSA/anti-bullying, school beautification, and outdoor 

activities.   Some examples from last year include: 

o Health & Wellness Committee: Encouraged staff members to sign up and participate in the Wellness 

Passport program, participate in a community 5K 

o Literacy Committee: Promote a literature culture by having each teacher post a sign outside his or her 

door to display what he or she is reading, parent book club 

o Outreach Committee: LINCS food drive which resulted in the donation of over 2,200 items 

o School Beautification Committee: Planted flowers in the school houses, Veteran’s Day “Windows of 

Honor” in the hallways 
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 Parent Teacher Association (PTA) 
 
Our PTA helps to enrich the experiences of our students and staff by working with our parents and teachers to 

support a welcoming and high performing school experience and climate through improved instructional 

opportunities and engaging activities for our students and community. Some examples: 

o Spirt Wear Sales 

o Donuts with Dads 

o Muffins with Moms 

o 8th Grade Lock-in 

o Volunteer Breakfast 

o Staff Breakfasts & Lunches 

o Spring Carnival 

o Staff & Student Basketball Game 

 College in Six 

Loudoun County has an initiative to expose all middle school students to college beginning in sixth grade. 

Research has demonstrated that there is a correlation of behavior/achievement in sixth grade and college 

attendance. As a result, River Bend exposes our students to college in numerous ways –directly by a campus visit 

to James Madison University for our 6th graders and indirectly by hosting a “College Week” with a panel of 

current college students for our 8th graders, a visit by local college representatives for our 7th graders, daily trivia 

and college gear prizes, and lessons on GPA and college application essay writing for all our students. 

 Business Partners 

River Bend works to include area businesses to better support our students, improve our campus, and involve 

area experts. Due to our relationships with area businesses, River Bend has been better able to: 

 Have the best landscaping in the county 

 Provide recognition to our student achievers (free pizzas for Honor Roll students) 

 Provide rewards to our teachers (white boards, school supplies) 

 Recognize our staff (various gift cards, breakfast) 

This year, we are working with area businesses and community members to install an outdoor classroom – “The 

Raven Retreat.” Through donated time, materials, and engraved bricks, we will be able to create an open air 

classroom that will include wildlife habitats, gardens, and fresh air. 
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Part 2: 

New Leadership: 

 Superintendent, Eric Williams (2014) 

 Assistant Superintendent for Instruction, Cynthia Ambrose (2015) 

 Director of Middle School Education, Neil Slevin (2015) 

 Principal, David Shaffer (2014) 

 Assistant Principal, Eric Fritz (2014) 

 Assistant Principal, Mary Beth Woodford (2015) 

 Dean, Brian Tompkins (2015) 

 

Student Demographics: 

 Total 
Students 

Hispanic Asian Black White 
Am. 

Indian 
Two or 
More 

2013-2014 1187 213 171 98 602 4 59 

2014-2015 1136 225 168 104 612 5 68 

2015-2016 1208 251 162 87 641 4 62 

 

Enrollment Numbers: 

 
Total Students Grade 6 Grade 7 Grade 8 

2013-2014 1187 406 369 412 

2014-2015 1136 362 408 366 

2015-2016 1208 423 381 404 

 

District Mandates: 

 One to the World (previously mentioned) 

o Project-Based Learning (PBL) 
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o Bring Your Own Technology (BYOT) 

o Loudoun Creates 

 PBIS (previously mentioned) 

 College in Six (previously mentioned) 

Overall program and structure: 

 With a completely new school-based administration team, changes in style and culture are bound to occur. 

There is a greater focus on teacher leadership opportunity, communication, and interdisciplinary teams as 

outlined in detail in Part 1. 

 

Test data – please see the attached VDOE Report Card 
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Part 3: 

Suspension Data: 2014-2015 School Year 

River Bend In-school 

Suspension 

 Out of School 

Suspension 

 Out of School 

Suspension 

 

 10+ Days  1-10 Days  10+ Days  

 Number of 

Cases 

(Duplicated 

Count) 

Number of 

Different 

Students 

(Unduplicated 

Count) 

Number of 

Cases 

(Duplicated 

Count) 

Number of 

Different 

Students 

(Unduplicated 

Count) 

Number of 

Cases 

(Duplicated 

Count) 

Number of 

Different 

Students 

(Unduplicated 

Count) 

African-

American 

6 2 3 3 0 0 

Asian 0 0 0 0 0 0 

Latino/ 

Hispanic 

10 6 6 5 0 0 

Native 

American 

0 0 0 0 0 0 

White 3 3 4 4 0 0 

Other 0 0 0 0 0 0 

  

The in- and out-of-school suspension rates have decreased over the past 3 years for several reasons. As a school, we 

have taken a proactive approach to discipline and have encouraged teachers to build relationships with their students 

when minor classroom infractions arise rather than sending them to a member of the administrative team to handle. In 

turn, students work for these teachers and the number of referable discipline incidents decrease. As an administrative 

team, we have utilized other forms of consequences when appropriate (e.g. restorative justice, Friday School, after 

school detention). The implementation of the PBIS program has had a tremendous impact on discipline. Students are 

recognized regularly for doing what is right as opposed to only be noticed when they do something wrong. We have 

increased the areas in which we provide supervision before, during, and after school. In the mornings, we house grade 

level students in different areas rather than having them in the locker areas for up to 30 minutes. These changes have 

provided structure and more staff and student interactions during the less-structured times of the school day. 
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Parts 4 and 5: 

Recognition 

 2015 – Andrea Weiskopf, Latin teacher, received the Angela P. Lloyd Book Award from the Classical Association 

of Virginia 

 2015 – Erin Pinero and Cheryl Fuchs, science teachers, received the Lions Clubs International Outstanding Leo 

Club Advisors for 2015 

 2015 – Virginia House of Delegates passed House Resolution No. 229 commending John Mills, band instructor, 

for his service to music education in Virginia 

 2015 - Lavanya Penmetsa, River Bend Middle School Substitute of the Year  

 2015 - Jarred Boehner, Shenandoah Teacher of the Year Award Nominee 

 2015 - Diane Crain, Virginia Middle School Association Teacher of the Year Award Nominee 

 2015 - Gwen Pride, Virginia Middle School Association Non-Teaching Educator of the Year Award Nominee 

 2015 – National Association for Music Education published on their online blog “A Climate for Creativity” written 

by John Mills, band instructor 

 2015 – RBMS Math Team places 2nd in the state for the National Math League Algebra I Competition and 20th 

nationally 

 2015 – Ten students were accepted to the LCPS All County Guitar Ensemble 

 2015 – Won 1st and 2nd place prizes in the group division in the Aguado Guitar Competition and 2nd and 3rd place 

prizes in the solo division 

 2015 – Eight 7th and 8th graders were members of the All-District Chorus 

 2015 – Five choral student performed at the ACDA All-Virginia Middle School Honors Choir 

 2015 – Fourteen students from 6th-8th grade were selected to be part of the All-District Band 

 2015 – Advanced Band received straight “Superior” ratings at the District Concert Assessment 

 2015 – Four Jazz Band members were selected for the 2015 District Jazz Band 

 2015 – River Bend Jazz earned straight “ Superior” rating at the Jazz Assessment 
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 2015 – Math Counts Chapter Competition – 2nd Place 

 2015 – Stan Ezrol, teacher assistant, received the 2015 “Teacher of Promise” by Shenandoah University 

 2014 – Raven Choir sang the National Anthem during half time at the Washington Wizards game 

 2014 – Dr. Adam Kossler, guitar teacher, contributed to a commercial recording of the “Complete Recorded 

Works” by Dr. Miroslav Loncar as well as releasing his own album “Guitar Recital” 

 2014 – Hosted National Public Radio’s “From the Top” series and provided various workshops for the students to 

attend 

 2014 – Melanie Nunes, German teacher, presented at FLAVA (Foreign Language Association of Virginia) 

 2014 – Rachel Binger, chorus teacher, performed as a member of The City Choir of Washington 

 2014 – Lauren Poehner, science teacher, and Sarah Giek, math teacher, presented at the VMSA (Virginia Middle 

School Association) conference  

 2014 – Math Counts Chapter Competition – 4th Place 

 2014 – LCPS Academic Challenge – 2nd Place 

 2014 – Nicole Jordan, PE teacher, was named the 2014 Virginia Association of Health, Physical Education, 

Recreation and Dance Teacher of the Year 

 2014 – John Mills, band instructor, was honored by James Madison University’s School of Music with its 

Outstanding Early Music Educator Award 

 2014 – Ten 6th grade students participated in the LCPS All-County Performance 

 2014 – Dr. Adam Kossler, guitar instructor, was the only American artist to be featured in the Marlow Guitar 

Series  

 2014 – Honor Roll Award at the Mathematical Association of America’s Math Competition 

 2014 – Ravenclaws project earned the 1st place award for best research project at the First Lego League Reston 

Regional Division 2 and Cascades Thunderbots won 2nd place in the Manassas tournament 

 2014 – Academic Challenge team placed first in Districts 

 2014 – Science Olympiad – 4th place regional finals 
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 2014 – Spotsylvania Certamen level 2 – 5th place 

 2013 – LCPS Academic Challenge –  4th Place 

 2013 – Aguado Guitar Competition 2nd Place Chamber Groups 

 2013 – Flint Hill Certamen Latin 1 Competition – 9th place 

 2013 – Brian Tompkins, teacher, presented at the Schools to Watch National Conference 

 2013 – VJCL Finals Certamen – 5th place level 1 

 2013 – TJHSST Certamen Latin 1 –  9th place 

 2013 – Science Olympiad 3rd place regional finals 

 2013 – VSCL Kick-off Certamen level 2 – 9th place 

 2012 – Flint Hill Certamen Latin 1 Competition – 10th place 

 2012 – Riverbend Certamen Latin 1 – 11th place 

 2012 – VSCL Kick-off Certamen level 1 – 10th place 

 2012 – Music in the Parks Best All Over Band JRHS AA  

 2012 – Music in the Parks Best All Over Chorus JRHS AA 

 2012 – Music in the Parks Orchestra I AA 

 2012 – Odyssey of the Mind Region 16 Tournament – 1st Place Division II 

 2012 – LCPS Academic Challenge – 4th Place 
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Part 6: 

Professional Involvement in Supporting Schools to Watch 

 2014 – Eric Fritz and Melissa Dober were members of the Short Pump Middle School Re-designation Visiting 

Committee 

 2014 – Dave Shaffer, Sheila Steen, and Debbie Agunsday were members of the Woodbridge Middle School Re-

designation Visiting Committee 

 2013 – Brian Tompkins presented at the Schools to Watch National Conference 

 2013 – Dave Shaffer was a member of the Gainesville Middle School Re-designation Visiting Committee 
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Part 7: 

As part of River Bend’s goal for continuous improvement, we have identified several “stretch goals” that will be 

implemented in our School Improvement Plan and our comprehensive professional development plan.  We believe that 

our “stretch goals” will serve as a guide for building upon our current successes and meeting the needs of our 21st 

century learners.  

 Bring Your Own Technology (BYOT) 

Starting in January 2016, River Bend will implement Bring Your Own Technology (BYOT), which encourages 

students to bring their personal technology tools (e.g. smartphones, tablets, laptops, etc.) to school for 

learning.  As students utilize their personal technology devices in school, they can learn new ways to use them 

for collaborating and interacting with their teachers and each other to research information, solve complex 

problems, create original products, and publish their work.  As we prepare for this paradigm shift of welcoming 

student devices, we have begun the process of preparing our entire school community including: students, 

parents, teachers, and even business partners.  In September 2015, River Bend partnered with BrightBytes, an 

educational software company, so that we could learn more about our school’s technology use for student 

learning. The goal was to gather metrics on technology access and skills, and on our school’s technology 

environment, in order to understand the connection between technology use and student achievement. Surveys 

were completed by students, parents, teachers, and administrators to collect data on a comprehensive 

framework called CASE that looks at the Classroom factors, Access to technology, teacher and student Skills, and 

Environmental factors.  Data collected from BrightBytes was used by our newly created BYOT committee to 

determine the needs of our specific school community to ensure access, equity, and safety.  As a result of our 

commitment to student safety and learning, prior to moving to a BYOT model, River Bend Middle School will 

implement the nationally-recognized Digital Citizenship curriculum available through Common Sense Media.  

Earning a Digital Citizenship Certification through implementation of the Common Sense curriculum, our 

students will have a better understanding of how to think critically, behave safely, and participate responsibly 

online.   
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 Project-Based Learning 

As part of our commitment to interdisciplinary teams and meeting the needs of 21st century learners, River Bend 

Middle School will be implementing Project Based Learning (PBL).  PBL is an instructional method where 

students work collaboratively to investigate and respond to an engaging and complex question, problem, or 

challenge.  PBL focuses on eight essential design elements, which include: (1) Key Knowledge, Understanding, 

and Success Skills, (2) Challenging Problem or Question, (3) Sustained Inquiry, (4) Authenticity, (5) Student Voice 

& Choice, (6) Reflection, (7) Critique & Revision, and (8) Public Product.  Through PBL, students will engage in 

real-world, authentic learning experiences that will connect content knowledge with significant competencies 

that align with our One to the World instructional initiative.   

 Student Showcase Connecting with the World  

As our school and county focuses more on transitioning our educational philosophy towards having students 

work collaboratively on “real world” problems and creating projects and products for an audience beyond the 

teacher, it is our goal to share with our community the changes in our approach and the ingenuity of our 

teachers and students. The expectation is that our students will go from consumers of information to creators 

and analyzers of information. Part of this way of learning includes having students be able to share their 

knowledge, ideas, and passion with the leaders, consumers, and members of the community (or world). 

 Differentiation and Personalized Education 

For many of our rising 6th grade parents, it was a significant change to have mixed-ability classes rather than the 

traditional “honors” and “academic” classes this year. However, our teachers and students have already 

embraced this change. To better support our students, there is an even greater emphasis on creating 

professional development opportunities focused on differentiated instruction.  Teachers will have an 

opportunity to choose what type of professional development they are interested in attending. In our new 

professional development model (RBM 601 and RBM 602), teachers will choose one area led by administrators 

and teacher leaders in which to participate. In multiple sessions throughout the year on topics such as 

differentiation, bringing own technology, One to the World initiative, and project-based learning, teachers will 

work collaboratively in learning, applying, and sharing about these topics.  Additionally, we continue to 
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recognize the importance of students being able to learn with their peers. There will be a greater focuses on 

modifying instruction and support in inclusion classes so that more students are able to be successful in 

inclusion classes. 

 Blended Learning 

To support our beliefs regarding 21st century learning and making connections with the world, River Bend 

Middle School will continue the process of introducing and developing blended learning.  In 2015, a team of 

teachers attended a conference on flipping their classrooms to support the customization of instruction outside 

the traditional school walls.  Through blended learning, teachers will be able to deliver content and instruction 

via digital and online media.  We believe that leveraging technology will assist in the creation of student-

centered classrooms and give students more control over the learning process during school hours and outside 

of school hours.          

 Transition from Elementary to Middle and Middle to High School 

In the last year, we have begun to put a greater emphasis on working with our “cluster” elementary schools and 

high school to establish a greater sense of community with all our parents but also support our students 

transitioning in/out of middle school. We have begun to collectively schedule all cluster school events so that 

they do not compete and then list/promote a calendar of events on our website. We continue to host 5th grade 

students from all our feeder elementary schools in the spring while our 8th graders visit the high school. Our goal 

is to improve communication with our cluster schools and strive for more consistency in expectations, 

processes, and understanding of what is occurring at each level. This year, the special education departments in 

each cluster are working together to host four quarterly information forums for parents on various special 

education topics such as IEP basics, parental support, and transitions.  

 Additional Student Choice with Added Electives 

Since our original Schools to Watch designation in 2010, our program of studies, including elective choices 

available to our students, has not changed.  Our goal for the future is to work in collaboration with central office 

personnel to provide more opportunities for students.  With regards to elective courses, we would like to offer a 
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coding class and a theater class for students in 7th and 8th grade.  We would also like to increase our enrollment 

numbers for students taking on-line courses over the summer.  

 Establishment of Instructional Coaches 

River Bend has tremendous teaching talent within our school. We know that our teachers welcome feedback 

from other teachers as well as from administrators. In creating our master schedule, we have planned for a 

common “SALT block” for our core subject lead teachers. This allows for our leaders to meet collectively as a 

group as well as “push” into other classes to observe, collect data, and model instruction for our new and 

developing teachers. In addition, our goal is to further create a climate of academic safety so that all teachers 

feel comfortable visiting other classrooms and exemplar teachers/coaches (collaboration: same subject/same 

grade; alignment: same subject/different grade; and cross-curricular: different subject/same grade) to improve 

their craft. 

 
In reflecting on our current practices and our stretch goals, we know that our continued success is all about making 

connections.  As a school focused on academic excellence, developmental responsiveness, social equity, and 

organizational structures, our focus will be to align every practice to what is best for our students and what improves 

student achievement.  Our goal is to make connections with the Association of Middle Level Education’s (AMLE) 

essential attributes of This We Believe, the four key components of Schools to Watch, and our county and school’s 

mission and vision for educating adolescent students.  Creating a comprehensive program that supports the needs of all 

students involves a continued effort to build and maintain relationships along with being innovative with regards to 

differentiated learning in the 21st century.     

  


